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Question 1 (100 marks)
Read the scenario below and answer the questions that follow.

A local political leader pressurises a TVET centre manager to admit his son who obtained 10 points in
Grade 12. The centre manager suddenly changes the admission requirements and admits the local
politician’s son. Despite lowering the admission criteria, the centre manager refuses to admit children
from neighbouring villages with 25 points and above. The TVET manager complains that parents are
unrealistic to expect him to admit all the children from neighbouring communities. The centre manager

indicates that the available spaces are reserved only for deserving children.

1.

In your own words identify and explain five possible unethical issues that might arise from the
scenario above? Use at least one relevant example to support your answer. (15)

Name and briefly explain the two dimensions along which ethical leaders can best be
described? Ensure to use at least one relevant example to support your answer. (20)

In your opinion briefly explain how the situation described in the scenario above could violate
the law/policies or code of conduct for the centre? Use relevant examples to support your
answer. (20)
In the situation presented above, briefly explain any potential negative consequences for the
manager, the community and the country. Use relevant examples to support your answer.

(12)
a. Potential negative consequences for the centre manager (6)
b. Potential negative consequences for the country (6)

Briefly discuss the five measures below that the employer must have considered to prevent
the unethical behaviour of the manager presented in the scenario above. Use relevant

examples to support your answer. (25)
a. Consistently articulated official standards of employee behavior set by the centre
b. Clarified the rules and guided employees (5)
c. Monitored and rewarded ethical behaviours of employees (5)
d. Encouraged open two-way communication in the workplace (5)
e. Modelled ethical behaviour (5)

Based on your experience and opinion, briefly explain whether TVET managers in Namibia
"walk the talk” and "talk the walk" when it comes to promoting ethical leadership in their
centres? Use examples to support your answer. Use relevant examples to support your
answer. (8)
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